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Key Financial & Operating Metrics (Consolidated)  

In INR mn Revenue YoY (%) EBITDA EBITDA % PAT EPS ROE ROCE 

FY23 19854.00 53.28 -1164.00 -5.86 1944.00 12.42 17.72 23.35 

FY24 21963.00 10.62 734.00 3.34 -547.00 -3.12 -4.81 0.84 

FY25 27,654.00 25.91 3,499.00 12.65 2,206.00 13.36 17.44 16.09 

Fractal Analytics is a global pure-play enterprise AI company that helps large organizations 
institutionalize data-driven decision-making across functions. Founded in 2000, it operates 
through two synergistic segments: Fractal.ai, which offers consulting-led AI services and 
products built and orchestrated on its agentic AI platform Cogentiq; and Fractal Alpha, a 
portfolio of vertical and use‑case specific AI software businesses monetized via subscriptions 
and licenses. Fractal partners with Fortune 500 and other “must win” clients across CPG, 

retail, BFSI, healthcare, technology, media and telecom, combining deep domain expertise, proprietary models 
and platforms, and long-tenure relationships to deliver measurable, at-scale business impact.  
 
Investment Rationale: 
 
 A leading, end to end proxy on the global enterprise AI adoption cycle:  
 Global DAAI market to grow from US$143bn (FY25) to ~US$310bn (FY30); 16–17% CAGR. 
 Fractal operates across consulting, services, software and AI products. 
 Pure-play exposure to enterprise AI adoption, not single use cases. 
 Rated Leader by Everest Group (2021–2025) and in multiple Forrester Waves. 
 18% revenue CAGR (FY23–FY25) vs ~11% market growth, indicating share gains.  
 
Deep, sticky relationships with marquee clients supported by a “must win client” strategy:  
 Focus on Must Win Clients (MWCs) enabling multi-year, enterprise-wide AI transformation. 
 122 MWCs as of Sep 2025, including global leaders across CPG, TMT, BFSI, HLS and Retail. 
 Serves majority of Magnificent Seven companies. 
 Net Revenue Retention >110% (FY25: 121%). 
 Top 10 clients (avg. 8+ years) contribute 54% of Fractal.ai revenue. 
 Dedicated global sales and client partner model to drive wallet share expansion.   
 
Structured growth strategy across research, product innovation, partnerships and acquisitions:   
 Acquire and scale MWCs using decision-centric AI and GenAI solutions. 
 Sustained investment in AI research, agentic systems and foundation models. 
 Focus areas include GenAI, quantum computing and computational neuroscience. 
 Strong partnerships with hyperscalers, AI labs and enterprise AI platforms. 
 Proven, repeatable M&A playbook to add capabilities and talent. 
 IPO proceeds earmarked for inorganic growth and strategic initiatives.  
 
IP and platform led model with Gen AI and reasoning assets driving operating leverage:  
 Two segments: Fractal.ai (services + Cogentiq platform) and Fractal Alpha (AI products). 
 Hybrid services + product model improves scalability and margins. 
 Proprietary GenAI assets: Kalaido.ai, Vaidya.ai, Fathom R1 14B. 
 Active development of agentic AI systems. 
 60+ patents and strategic incubations enhance defensibility and optionality.  
 
Well diversified monetization engines with improving quality of earnings:  
 Revenue from consulting, managed services, SaaS, licenses and AI businesses. 
 FY25 revenue: Fractal.ai ~27,000 mn; Fractal Alpha ~600 mn (75% YoY growth). 
 Diversified across sectors and geographies; no single industry dependence. 
 5–6% of revenue consistently reinvested in R&D. 
 Increasing share of recurring and product-linked revenues.  
 
Improving financial profile with rising operating leverage and disciplined capital deployment:  
 Revenue grew at 18% CAGR (FY23–FY25); H1 FY26 up 20% YoY. 
 EBITDA margin expanded to 12.7% in FY25 and 15.0% in H1 FY26. 
 Returned to profitability in FY25; improving PAT trajectory. 
 Operating cash flow strengthened to 3,970 mn in FY25. 
 IPO proceeds to fund debt reduction, R&D, sales expansion and M&A.  
 
Valuation and Outlook: The global data, analytics and AI industry is undergoing a structural shift toward an AI-
native, GenAI-led enterprise stack, with core AI services and platforms emerging as the fastest-growing layers of 
digital transformation spend. Within this rapidly evolving landscape, Fractal Analytics is strategically positioned as 
a mission-critical, end-to-end enterprise AI partner, combining consulting, services, platforms and product 
businesses to help large global clients operationalize AI at scale across functions and industries. It operates in a 
long-duration, secular growth market, with its total serviceable addressable market across AI services, platforms 
and software expected to expand from about US$85 billion in FY25 to around US$171 billion by FY30P, implying a 
robust mid-teens CAGR in line with, or above, broader DAAI growth. This expansion is driven by accelerating 
GenAI adoption, rising demand for domain-specific AI, and the shift from pilot projects to scaled, production-
grade AI and agentic systems embedded in core workflows, providing strong multi-year revenue visibility. Fractal’s 
offerings are deeply integrated into client decision journeys and technology stacks, supported by high net revenue 
retention, long-standing relationships with marquee “must win” clients, and an increasing mix of recurring and 
product-linked revenues, resulting in high switching costs and improving earnings quality. We recommend 
subscribing to the issue with a long-term investment horizon, as sustained execution on its IP- and platform-led 
strategy, deepening penetration within must-win clients, and powerful GenAI-led industry tailwinds could 
translate into meaningful value creation over time.  

 

SUBSCRIBE 

research@smifs.com  

Issue Snapshot 

Issue Open 09-Feb-26   

Issue Close 11-Feb-26   

Price Band INR 857 - 900   

Issue Size (Shares) 3,14,87,778 

Market Cap (mn) INR 154736 

Particulars 

Fresh Issue (INR mn) INR 10235 

OFS Issue (INR mn) INR 18104 

QIB 75% 

Non-institutionals 15% 

Retail 10% 

Capital Structure 

Pre Issue Equity 16,05,56,718 

Post Issue Equity 17,19,28,940 

Bid Lot 16 Shares 

Minimum Bid amount @ 857 INR 13712 

Maximum Bid amount @ 900 INR 14400 

Share Holding 
Pattern 

Pre Issue Post Issue 

Promoters  18.19% 5.29% 

81.81% 94.71% Public  

Particulars 

Face Value INR 1 

Book Value INR 161.5 

EPS, Diluted INR 12.83 

Objects of the Issue 

1. Investment in company's  Subsidiaries, Fractal 
USA, towards pre-payment and/or scheduled 
repayment, in full or in part, of its borrowings  
(₹2,649 million ) 

2. Purchase of laptops (₹571 million ) 

3. Setting up new office premises in India 
(₹1,211 million) 

4. Investment in (a) research and development; and 
(b) sales and marketing under Fractal Alpha 
(₹3,551 million ) 

5. Funding inorganic growth through unidentified 
acquisitions and other strategic initiatives, and 
general corporate purposes  

Shreeyut Daga 
Research Analyst 
Registration Number: NISM-202500205414 

https://t.me/smifslimited
https://www.linkedin.com/company/smifs-limited/
https://www.facebook.com/SmifsLimited/
https://www.youtube.com/channel/UCQ32cW4pLRsOw8WCXucK70A
https://www.instagram.com/smifslimited/
https://twitter.com/SmifsLimited
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Fractal Analytics Limited, incorporated in 2000, is a global enterprise artificial intelligence (AI) company that helps large enterprises power decision‑making 
through end‑to‑end data, analytics and AI solutions across industries and functions. Its offerings span the full AI lifecycle, from problem definition and data 
engineering to model development, deployment and ongoing optimization; organized into two segments: Fractal.ai, which provides AI services and products 
(largely delivered via its Cogentiq platform), and Fractal Alpha, which houses its AI businesses and productized ventures. Recognized as a “Leader” in Everest 
Group’s Data and AI Services Specialists PEAK Matrix assessments from 2021 through 2025, Fractal combines capabilities in behavioural science, design thinking, 
cloud engineering and advanced analytics to deliver measurable business impact for clients across BFSI, consumer packaged goods and retail, technology, media 
and telecom, healthcare and life sciences, and other sectors.  
 
Capabilities and some of Fractal’s AI products  

Fractal’s portfolio includes proprietary platforms and models such as Cogentiq (an agentic AI orchestration platform), Vaidya (a multimodal medical foundation 
model ecosystem), Kalaido.ai (a diffusion‑based generative image model), Pioneer (a multi‑agent system for software development and autonomous data 
science), and the Fathom family of reasoning and deep‑research models, alongside investments in ecosystem assets such as Qure.ai (AI for radiology) and Analytics 
Vidhya (a 4.9‑million‑member data science community). Operating from India with a global footprint, particularly in the Americas, Europe and APAC. Fractal serves 
many Fortune 500 companies, including several of the “Magnificent Seven”, and focuses on “Must Win Clients” with over USD 10 billion revenue, USD 20 billion 
market cap or more than 30 million end‑customers, positioning itself as a long‑term, trusted AI transformation partner.  

https://t.me/smifslimited
https://www.linkedin.com/company/smifs-limited/
https://www.facebook.com/SmifsLimited/
https://www.youtube.com/channel/UCQ32cW4pLRsOw8WCXucK70A
https://www.instagram.com/smifslimited/
https://twitter.com/SmifsLimited
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Business Segments 
 
Fractal Analytics operates through two core segments, Fractal.ai and Fractal Alpha, each designed to address distinct needs across the enterprise AI value chain.  

 
The Fractal.ai segment focuses on AI services and AI products that help large enterprises design, build and 
scale customized AI solutions across functions such as customer experience, sales and marketing, supply 
chain, finance and risk, using capabilities in data engineering, cloud, Gen AI and advanced analytics. Delivered 
largely via its Cogentiq agentic AI platform, this segment covers the full lifecycle from data foundation and 
model development to deployment, monitoring and ongoing optimization, and generates the majority of the 
company’s revenue from operations across industries and geographies.  
 
The Fractal Alpha segment acts as an incubation and scaling platform for AI product businesses and acquired 
ventures, nurturing market validated, scalable ideas into standalone AI businesses with dedicated 
management, sales and marketing teams. These businesses build vertical and use case–specific AI products 
(for example Asper.ai for dynamic demand planning and Trial Run for experimentation) and target both 
Fractal’s “Must Win Clients” and a broader enterprise base, with separate go to market motions and focused 
investment in research, development, and brand building to accelerate growth.  
 

Industry Overview:  
 
The global data, analytics, and AI (DAAI) industry is expected to grow at a CAGR of 16.7% from FY25 to FY30P, reaching US$310 billion (~₹26 trillion) from ~US$143 
billion (~₹12 trillion). DAAI services, a vital part of the industry, have transformed how enterprises harness data for insights and automation. These segments play a 
crucial role in modernization, modelling, and deployment, catering to evolving priorities and tech advances. The DAAI industry is a vast and ever-evolving sector 
that shapes how organizations analyse data, optimize operations, and innovate. Within this expansive industry, core AI -led services (including GenAI revenue) are 
projected to grow at over 20% CAGR from FY25 to FY30P. With an approximately 31.9% share of third-party digital services (~US$143 billion) in FY25, it continues 
to play a pivotal role in digital transformation and redefining business intelligence.  
 
Breakdown of the DAAI services market by value chain element over FY21-30  

Data foundation and AI adoption are other 
essential components of the DAAI 
industry, driving infrastructure and 
outcomes. Data foundation held a share of 
42.3% (~US$60 billion) in FY25, estimated 
to be 32.4% (~US$100 billion by FY30P). 
The share of AI adoption in the global DAAI 
industry is projected to rise from 17.3% 
(~US$25 billion) in FY25 to 23.4% (~US$73 
billion) by FY30P. The serviceable 
addressable markets and total addressable 
markets of each of its business divisions. 
Technological transitions occur roughly 
every 20-30 years. Traditional analytics 
emerged in the 1990s (with companies like 
SAS, SPSS), big data in 2010s (Hadoop, 
Spark ecosystems), and GenAI in 2020s 
(OpenAI GPT, Anthropic Claude, Google 
Gemini) and has swiftly taken over, 
redefining the DAAI landscape.  

https://t.me/smifslimited
https://www.linkedin.com/company/smifs-limited/
https://www.facebook.com/SmifsLimited/
https://www.youtube.com/channel/UCQ32cW4pLRsOw8WCXucK70A
https://www.instagram.com/smifslimited/
https://twitter.com/SmifsLimited
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Data foundation and AI adoption are other essential components of the DAAI industry, driving infrastructure and outcomes. Data foundation held a share of 42.3% 
(~US$60 billion) in FY25, estimated to be 32.4% (~US$100 billion by FY30P). The share of AI adoption in the global DAAI industry is projected to rise from 17.3% 
(~US$25 billion) in FY25 to 23.4% (~US$73 billion) by FY30P. The serviceable addressable markets and total addressable markets of each of its business divisions. 
Technological transitions occur roughly every 20-30 years. Traditional analytics emerged in the 1990s (with companies like SAS, SPSS), big data in 2010s (Hadoop, 
Spark ecosystems), and GenAI in 2020s (OpenAI GPT, Anthropic Claude, Google Gemini) and has swiftly taken over, redefining the DAAI landscape.  
 
Key growth drivers of DAAI industry 

 
The DAAI industry is undergoing a structural shift towards a “new AI economy”, led by transition from descriptive analytics to agentic GenAI, with core AI emerging 
as the most dynamic segment due to foundation models, multimodal advances, and MLOps. The rise of LLMs and open-source has enhanced accuracy, leading to 
evolving applications. Additionally, integration of reasoning agents, governance tools, and edge AI has reshaped enterprise intelligence. The following factors are 
driving the overall industry growth: 

 Scalable infrastructure: HPC/cloud expansion, GPU democratization enables trillion-param models and real-time inference. 

 Shift in analytics behaviour: From batch processing to autonomous agents on CTV/mobile/cloud, driven by GenAI co-pilots. 

 Hyper-personalization and reasoning AI: LLM-powered predictions, multi-step logic deliver tailored experiences, boosting efficiency. 

 AI monetization growth: Marketplaces, fine-tuning, agentic ROI beyond pilots. 

 Demand for domain AI: Vertical models for BFSI risk, HLS diagnostics, regional/multilingual apps.  

 Partnerships/bundling: Hyperscaler-AI integrations enhance scale in regulated markets. 
 

With smartphones, APIs, and inference APIs, enterprises deploy AI anytime/anywhere, sans silos. 
This transformation drives three major trends: 

 Globalization of AI: Cross-geography models, but lacks sovereign infra (fine-tuning, compliance) limits scale. 

 Shift to efficient models: Compute costs spur SLMs/open-source; infra gaps hinder delivery. 

 Fragmentation of stacks: Multi-cloud/modalities/devices fragments governance, complicating standards.  

Overview of SAM for Fractal 
 
The SAM across various segments – AI services (Fractal.ai), AI platforms/products 
(Cogentiq), and standalone AI software (Fractal Alpha) has shown significant 
growth over the years. The total SAM grew from approximately US$76 billion 
(~₹6 trillion) in FY24 to ~US$85 billion (~₹7 trillion) in FY25, at a CAGR of 

approximately 11.8% and is expected to reach ~US$171 billion (~₹14 trillion) by FY30P, at a CAGR of approximately 15.1% over FY25 to FY30P.  
 
 

Breakdown of DAAI services revenue by industry over FY21-30  Distribution of DAAI service professionals by geography 

https://t.me/smifslimited
https://www.linkedin.com/company/smifs-limited/
https://www.facebook.com/SmifsLimited/
https://www.youtube.com/channel/UCQ32cW4pLRsOw8WCXucK70A
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https://twitter.com/SmifsLimited
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In FY25, North America held the largest share of the total serviceable market 
(across AI services, platforms, and software), accounting for approximately 50-
60% and generating approximately US$43-51 billion. Europe followed with ~20% 
market share, contributing approximately US$17 billion. By FY30P, North 
America is expected to maintain ~50% market share, generating ~US$86 billion, 
with Europe continuing at approximately 20% market share and generating 
~US$34 billion. North America’s continued dominance is driven by its advanced 
technological infrastructure, a strong presence of global AI-tech giants, early 
adoption of GenAI, and a large, data-intensive enterprise base, while other 
regions are expected to experience accelerated growth during this period.  
 
Investment Rationale: 
 
A leading, end to end proxy on the global enterprise AI adoption cycle: The 
global data, analytics and AI (DAAI) market is estimated at US$143 billion in FY25 

and projected to reach about US$310 billion by FY30, implying a 16–17% CAGR as enterprises embed AI into strategy, customer engagement and operations. 
Fractal operates across the full DAAI value chain, consulting, services, software and products; making it a pure play proxy on this secular AI adoption trend rather 
than on any single vertical or use case. It is rated a “Leader” by Everest Group in its Data and AI / Analytics and AI Services Specialists PEAK Matrix (2021–2025) and 
features as a “Leader” in multiple Forrester Waves for customer analytics service providers, evidencing global competitiveness against larger IT and consulting 
peers. Revenue from operations grew at an 18% CAGR over FY23–FY25, comfortably ahead of the broader outsourced DAAI market (11% CAGR), indicating share 
gains in a structurally expanding space. 
 
Deep, sticky relationships with marquee clients supported by a “must win client” strategy:  Fractal’s growth is anchored in “must win clients” (MWCs)—large 
global enterprises with >US$10 billion revenue, >US$20 billion market cap or >30 million end customers, where multi year, multi function AI transformation is 
possible. As of September 30, 2025, the company served 122 MWCs, including Citi, Costco, Franklin Templeton, Mars, Mondelez, Nationwide, Nestl  and Philips, 
and a majority of the “Magnificent Seven” technology names. It works with 10 of the top 20 global CPG companies, eight of the top 20 TMT players, 10 of the top 
20 HLS companies, three of the top 20 BFSI institutions and five of the top 20 retailers by FY25 revenue. Net Revenue Retention in the Fractal.ai segment remains 
robust at >110% (121.3% in FY25, 114.0% in H1 FY26), with the number of clients contributing >US$1m annually rising from 45 in FY23 to 53 in FY25. Top 10 
Fractal.ai clients, served for an average of more than eight years; contributed 54% of segment revenue, illustrating the depth and stickiness typical of strategic AI 
partners. Strategically, Fractal plans to continue investing in dedicated sales, account management and alliance teams across  the US, UK, Europe, Australia and the 
Middle East, and to embed deeply integrated client teams led by “client business partners” to both acquire new MWCs and drive  outsized value and share of wallet 
gains in existing ones.  
 
Structured growth strategy across research, product innovation, partnerships and acquisitions:  Fractal’s forward strategy is built on five reinforcing pillars. First, 
it aims to acquire and grow MWCs by “powering human decisions” across enterprises, leveraging cross functional, decision backwards AI solutions and Gen AI as 
key catalysts for new use cases. Second, it plans to expand capabilities by investing in AI research and product innovation, with an AI research charter that looks 
beyond narrow use cases towards agentic systems and, ultimately, AGI like capabilities. This includes fundamental work in Gen AI, quantum computing and 
computational neuroscience, and continued investment in foundation models such as Kalaido.ai, Vaidya.ai and Fathom R1 14B. Third, Fractal intends to keep 
strengthening its “great place to work” positioning; scaling hiring through platforms like Iqigai.ai, deepening training via internal academies and the Analytics 
Vidhya ecosystem, and improving engineering throughput using AI coding agents. Fourth, it is doubling down on partnerships with leading technology providers, 
hyperscalers such as Google Cloud, AI labs and foundation model providers like OpenAI, enterprise AI software players such as  C3 AI, and data aggregators like 
NielsenIQ creating mutual value through joint solutioning and joint go to market at shared clients. Finally, Fractal will continue to accelerate capabilities through 
selective, capability accretive acquisitions, building on a long M&A track record (Neal Analytics, Senseforth, Analytics Vidhya, Final Mile, 4i Consulting, Samya/
Asper.ai), and leveraging honed playbooks for sourcing, due diligence, IP integration and “acqui hire” retention. IPO proceeds specifically earmarked for “inorganic 
growth through unidentified acquisitions and other strategic initiatives” provide financial firepower to execute this agenda while maintaining balance sheet 

discipline. 
 
IP- and platform-led model with Gen AI and reasoning assets driving operating leverage: Fractal’s business is 
structured into two complementary segments: (a) Fractal.ai, which houses AI services and AI products delivered 
primarily via Cogentiq, its enterprise agentic AI platform; and (b) Fractal Alpha, a portfolio of independent AI 
businesses that monetize through subscriptions and licenses. This model lets Fractal capture both services-led and 
product-led economics, with reusable IP and platforms being amortized across multiple clients and use cases, 
thereby enhancing scalability and margins over time. The company has built and/or open-sourced several 
cornerstone Gen AI and reasoning assets, including Kalaido.ai (diffusion-based multi-lingual text-to-image 
foundation model), Vaidya.ai (medical multi-modal ecosystem of LLMs, VLMs and reasoning systems), and Fathom
-R1-14B (a large reasoning model released with training datasets); and is actively developing agentic systems that 
can autonomously or semi-autonomously execute complex workflows. Alongside, investments and incubations 
such as Qure.ai and Analytics Vidhya, and a patent portfolio of 60+ filings (granted plus pending), deepen its 
technology moat, support premium positioning and create optionality to scale high-margin software revenues. 

 
Well diversified monetization engines with improving quality of earnings: Fractal monetizes its capabilities through multiple engines: bespoke consulting and 
implementation projects, long term managed services, SaaS and license fees on Cogentiq hosted products, and stand alone businesses within Fractal Alpha. In 
FY25, Fractal.ai contributed 27,000 mn of revenue versus 600 mn from Fractal Alpha, with the latter growing 75% YoY off a smaller base as newer products achieve 
product market fit. Revenue within Fractal.ai is diversified across CPGR (39% of FY25 segment revenue), TMT (30%), HLS (14%),  BFSI (11%) and other sectors (6%), 
mitigating dependence on any one industry cycle. Geographically, the Americas contributed two thirds of FY25 Fractal.ai revenue, with Europe (18%) and APAC/
others (16%) offering both diversification and growth optionality. Sustained R&D spend of about 5–6% of revenue has built a growing library of accelerators, tools 
and platforms, which, when layered on top of a rising share of recurring and product linked revenues, underpins a structurally improving earnings profile. 
 
 

Fractal’s SAM in DAAI services over FY24-30  
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Improving financial profile with rising operating leverage and disciplined capital deployment:  Consolidated revenue from operations increased from 19,854 mn in 
FY23 to 21,963 mn in FY24 and 27,654 mn in FY25 (18% CAGR), with H1FY26 revenue at 15,590 mn, up 20% YoY. After a loss in FY24 (driven by one offs and 
elevated people investments), Fractal returned to profitability in FY25 with PAT of 2,206 mn (8.0% margin) and reported PAT of 709 mn in H1FY26 (4.5% margin). 
EBITDA margin expanded from -5.86% in FY23 to 3.34% in FY24 and 12.65% in FY25, with H1 FY26 at 15.0%, reflecting better utilization, richer mix of higher value 
and product linked work, and operating leverage in sales and corporate functions. Operating cash flow improved materially, from 306 mn in FY23 to 1,595 mn in 
FY24 and 3,970 mn in FY25; supporting continued R&D, go to market and inorganic investments without undue balance sheet strain. A portion of IPO proceeds is 
earmarked for pre payment/repayment of subsidiary debt, R&D and sales investments under Fractal Alpha, and for funding inorganic growth, signalling a 
disciplined capital allocation framework focused on growth, de risking and margin accretion. 
 
Valuation and Outlook: The global data, analytics and AI industry is undergoing a structural shift toward an AI-native, GenAI-led enterprise stack, with core AI 
services and platforms emerging as the fastest-growing layers of digital transformation spend. Within this rapidly evolving landscape, Fractal Analytics is 
strategically positioned as a mission-critical, end-to-end enterprise AI partner, combining consulting, services, platforms and product businesses to help large global 
clients operationalize AI at scale across functions and industries. It operates in a long-duration, secular growth market, with its total serviceable addressable market 
across AI services, platforms and software expected to expand from about US$85 billion in FY25 to around US$171 billion by FY30P, implying a robust mid-teens 
CAGR in line with, or above, broader DAAI growth. This expansion is driven by accelerating GenAI adoption, rising demand for domain-specific AI, and the shift from 
pilot projects to scaled, production-grade AI and agentic systems embedded in core workflows, providing strong multi-year revenue visibility. Fractal’s offerings are 
deeply integrated into client decision journeys and technology stacks, supported by high net revenue retention, long -standing relationships with marquee “must 
win” clients, and an increasing mix of recurring and product-linked revenues, resulting in high switching costs and improving earnings quality. We recommend 
subscribing to the issue with a long-term investment horizon, as sustained execution on its IP- and platform-led strategy, deepening penetration within must-win 
clients, and powerful GenAI-led industry tailwinds could translate into meaningful value creation over time. 

Fractal.ai segment 

Metric Unit H1FY26 H1FY25 FY25 FY24 FY23 

Revenue from operations ₹ million 15,184 12,741 27,037 21,615 19,691 

Growth in revenue from operations (%) % 19.2 - 25.1 9.8 - 

Revenue in Fractal.ai segment by industry  

CPGR (Consumer Packaged Goods and Retail) ₹ million 5,692 5,076 10,615 9,038 8,047 

TMT (Technology, Media, & Telecom) ₹ million 4,134 3,730 8,087 5,867 5,563 

HLS (Healthcare and Life Sciences) ₹ million 2,581 1,728 3,745 3,013 2,188 

BFSI (Banking, Financial Services and Insurance) ₹ million 1,856 1,435 2,980 2,325 2,842 

Others ₹ million 921 772 1,610 1,372 1,051 

Revenue in Fractal.ai segment by industry (% of revenue)  

CPGR (Consumer Packaged Goods and Retail) % 37.5 39.8 39.3 41.9 40.9 

TMT (Technology, Media, & Telecom) % 27.2 29.3 29.9 27.1 28.3 

HLS (Healthcare and Life Sciences) % 17 13.6 13.8 13.9 11.1 

BFSI (Banking, Financial Services and Insurance) % 12.2 11.3 11 10.8 14.4 

Others % 6.1 6 6 6.3 5.3 

Revenue in Fractal.ai segment by geography  

Americas ₹ million 9,993 8,378 17,988 13,791 13,221 

Europe ₹ million 3,219 2,241 4,792 4,291 3,333 

APAC and others ₹ million 1,972 2,122 4,257 3,533 3,137 

Revenue in Fractal.ai segment by geography (% of revenue)  

Americas % 65.8 65.8 66.5 63.8 67.2 

Europe % 21.2 17.6 17.7 19.9 16.9 

APAC and others % 13 16.6 15.8 16.3 15.9 

         

Segment results – Fractal.ai segment  

Segment results ₹ million 2,177 1,526 3,788 1,233 -315 

Segment results margin % 14.3 12 14 5.7 -1.6 

         

Adjusted segment results – Fractal.ai segment  

Adjusted segment results ₹ million 2,510 2,235 5,084 2,769 2,115 

Adjusted segment results margin % 16.5 17.5 18.8 12.8 10.7 
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Fractal Alpha segment 

Metric Unit H1FY26 H1FY25 FY25 FY24 FY23 

Revenue from operations ₹ million 451 275 644 365 190 

Growth in revenue from operations (%) % 64 - 76.4 92.1 - 

Segment results – Fractal Alpha segment ₹ million -66 -197 -283 -494 -616 

Segment results margin (%) % -14.6 -71.6 -43.9 -135.3 -324.2 

Adjusted segment results – Fractal Alpha segment ₹ million -63 -179 -257 -443 -539 

Adjusted segment results margin (%) % -14 -65.1 -39.9 -121.4 -283.7 

Operational KPI 

Metric Unit H1FY26 H1FY25 FY25 FY24 FY23 

Total Employees Number 5,722 4,755 5,254 4,639 4,221 

Fractal.ai segment       

Net Revenue Retention % 114 119.1 121.3 110.2 151 

Clients by annual revenue contribution       

>US$20 million Number 4 4 5 2 1 

>US$10 million Number 7 6 6 5 5 

>US$5 million Number 17 15 15 11 10 

>US$1 million Number 52 47 53 48 45 

Client concentration       

Top 10 ₹ million 8,229 7,031 14,537 11,809 10,064 

Top 10 % 54.2 55.2 53.8 54.6 51.1 

Top 20 ₹ million 10,952 9,157 18,831 15,114 13,194 

Top 20 % 72.2 71.9 69.6 69.9 67 

Net Promoter Score Score 76 78 77 77 73 
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Fractal Analytics Ltd. 
February 07, 2026 

Balance Sheet  

Y/E (INR mn) FY23 FY24 FY25 

Source of funds    

Equity Share Capital 31.00 31.00 31.00 

Reserves 13400.00 14026.00 17501.00 

Total Share holders funds 13431.00 14057.00 17532.00 

Total Debt 3,256.00 2,501.00 2,662.00 

Curent Liabilities 4,115.00 4,794.00 5,747.00 

Trade Payables 571.00 512.00 620.00 

Total Non-Current Liabilities 4,738.00 4,927.00 5,175.00 

Total Liabilities 22,487.00 23,920.00 28,576.00 

    

Application of funds    

Fixed Assets 412.00 227.00 316.00 

Investment accounted for using the 
equity method 

4479.00 4259.00 4258.00 

Cash and Bank 2203.00 878.00 2883.00 

Current Assets 11537.00 12404.00 16246.00 

Trade Receivables 5009.00 5333.00 5848.00 

Other current assets 1150.00 1391.00 1559.00 

Total Assets 22,487.00 23,920.00 28,576.00 

Income Statement  

Y/E (INR mn) FY23 FY24 FY25 

Revenue 19854.00 21963.00 27654.00 

Expenses:    

Employee Cost 16085.00 17370.00 20048.00 

Other Expenses 3346.00 2896.00 3309.00 

Total Expenses 21018.00 21229.00 24155.00 

EBITDA -1164.00 734.00 3499.00 

EBITDA Margin % -5.86 3.34 12.65 

Interest 453.00 445.00 577.00 

Depreciation 781.00 832.00 1023.00 

Other Income 583.00 456.00 508.00 

PBT  3134.00 -305.00 2380.00 

PAT 1944.00 -547.00 2206.00 

EPS 12.42 -3.12 13.36 

Key Ratios  

Y/E (INR mln) FY23 FY24 FY25 

Growth Ratio    

Net Sales Growth(%) 53.28 10.62 25.91 

EBITDA Growth(%) - -163.06 376.70 

PAT Growth(%) 231.00 -128.14 503.29 

Margin Ratios    

EBITDA -5.86 3.34 12.65 

PBT 15.79 -1.39 8.61 

PAT 9.79 -2.49 7.98 

Return Ratios    

ROA  9.68 -2.36 8.40 

ROE 17.72 -4.81 17.44 

ROCE 23.35 0.84 16.09 

Turnover Ratios    

Asset Turnover(x) 0.99 0.95 1.05 

Fixed Asset Turnover (x) 2.46 2.51 2.85 

Solvency Ratios    

Debt/Equity(x) 0.29 0.22 0.19 

Current Ratio(x) 2.80 2.59 2.83 

Quick Ratio(x) 2.80 2.59 2.83 

Interest Cover(x) 7.92 0.31 5.12 

Valuation Ratios    

P/E - - 67.37 

P/B - - 5.57 

EV/EBITDA - - 44.16 

EV/Sales - - 5.59 

Cash Flow  

Y/E (INR mn) FY23 FY24 FY25 

Profit Before Tax 3134.00 -305.00 2,380.00 

Adjustment -2189.00 2170.00 2,051.00 

Changes In working Capital -1039.00 53.00 96.00 

Cash Flow after changes in Working Capital -94.00 1918.00 4,527.00 

     Tax Paid -212.00 -323.00 -557 

Cash From Operating Activities -306.00 1595.00 3970.00 

Cash Flow from Investing Activities 1249.00 -1501.00 -1,810.00 

Cash from Financing Activities -574.00 -1450.00 -224 

Net Cash Inflow / Outflow 369.00 -1356.00 1936.00 

Opening Cash & Cash Equivalents 1832.00 2132.00 812.00 

Closing Cash & Cash Equivalent 2132.00 812.00 2649.00 
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Analyst Certification:  

I, Shreeyut Daga, Research Analyst of SMIFS Limited (in short “SMIFS / the Company”), authors and the names subscribed to this Research Report, hereby certify that all of the 
views expressed in this Research Report accurately reflect our views about the subject issuer(s) or securities and distributed as per SEBI (Research Analysts) Regulations 2014. I 
also certify that no part of our compensation was, is, or will be directly or indirectly related to the specific recommendation(s) or view(s) in this Research Report. It is also 
confirmed that I, the above-mentioned Research Analyst(s) of this Research Report have not received any compensation from the subject companies mentioned in the Research 
Report in the preceding twelve months and do not serve as an officer, director or employee of the subject companies mentioned in the Research Report. 

Terms & Conditions and Other Disclosures: 

SMIFS Limited is regulated by the Securities and Exchange Board of India (“SEBI”) and is engaged in the business of Stock Broking, Depository Services, Portfolio Management, 
Research Services and Distribution of Financial Products and related allied activities for which SMIFS is registered with various regulators. SMIFS Limited includes Subsidiaries, 
Group and Associate Companies, Promoter, Directors, Employees and affiliates. 

Research Services 

SMIFS is registered as a Research Analyst Entity. The Research Reports are prepared and distributed by SMIFS in the capacity of a Research Analyst as per Regulation 19 & 22(1) 
of SEBI (Research Analysts) Regulations 2014, having SEBI Registration Number – INH300001474.  

Stock Broking  

SMIFS is a Trading Member of National Stock Exchange of India Limited (NSE); BSE Limited (BSE), Metropolitan Stock Exchange of India Limited (MSEI) and Multi Commodity of 
Exchange of India Limited (MCX); National Commodity and Derivatives Exchange Limited (NCDEX) with SEBI Registration Number: INZ000220635. 

Depository Services 

SMIFS is a Depository Participant of National Securities Depository Limited (NSDL) bearing DP ID – IN301629 and Central Depository Services (India) Limited (CDSL) bearing DP ID 

– 12016000 with SEBI Registration Number IN-DP-414-2019. 

Portfolio Management 

SMIFS is also registered as a Portfolio Manager with SEBI Registration Number INP000004623 and Research Analyst with SEBI Registration Number INH300001474. 

Distribution 

SMIFS is also registered with Association of Mutual Funds of India (AMFI) with ARN Code 3080 for the distribution of Mutual Fund Units of various reputed Asset Management 
Companies. 

Subsidiaries 

Stewart & Mackertich Commodities Limited is a subsidiary of SMIFS Limited and a Trading Member of National Commodity and Deri vatives Exchange Limited (NCDEX) with SEBI 
Registration Number INZ000064332.  

SMIFS Wealth Management Limited is also a subsidiary of SMIFS Limited, registered with Association of Portfolio Managers in India (APMI), having APRN - APRN00855. 

SMIFS and its associates might have investment banking and other business relationship with a significant percentage of companies covered by our Research Analysts. SMIFS 

generally prohibits its analysts, persons reporting to analysts and their relatives from maintaining a financial interest in the securities or derivatives of any companies that the 
analysts cover. 

The information and opinions in this Research Report have been prepared by SMIFS and are subject to change without any notice . The Research Report and information 
contained herein is strictly confidential and meant solely for the selected recipient and may not be altered in any way, transmitted to, copied or distributed, in part or in whole, 
to any other person or to the media or reproduced in any form, without prior written consent of SMIFS Limited. While we would endeavour to update the information herein on 
a reasonable basis, SMIFS is under no obligation to update or keep the information current. Also, there may be regulatory, compliance or other reasons that may prevent SMIFS 
from doing so. Non-rated securities indicate that the rating on a particular security has been suspended temporarily and such suspension is in compliance with applicable 
regulations and/or policies of SMIFS, in circumstances where SMIFS might be acting in an advisory capacity to this company, or in certain other circumstances. 

This Research Report is based on information obtained from public sources and sources believed to be reliable, but no independent verification has been made nor is its 
accuracy or completeness guaranteed. This Research Report and information herein is solely for informational purposes and shall not be used or considered as an offer 
document or solicitation of offer to buy or sell or subscribe for securities or other financial instruments. Securities as defined in clause (h) of section 2 of the Securities Contract 

Act, 1956, includes Financial Instruments, Currency and Commodity Derivatives. Though disseminated to all the customers simultaneously, not all customers may receive this 
Research Report at the same time. SMIFS will not treat recipients as customers by virtue of their receiving this Research Report. Nothing in this Research Report constitutes 
investment, legal, accounting and tax advice or a representation that any investment or strategy is suitable or appropriate to your specific circumstances. The securities 
discussed and opinions expressed in this Research Report may not be suitable for all investors, who must make their own investment decisions, based on their own investment 
objectives, financial positions and needs of specific recipient. This may not be taken in substitution for the exercise of independent judgment by any recipient. The recipient 
should independently evaluate the investment risks. The value and return on investment may vary because of changes in interest rates, foreign exchange rates or any other 
reason. SMIFS accepts no liabilities whatsoever for any loss or damage of any kind arising out of the use of this Research Report. Past performance is not necessarily a guide to 

future performance. Investors are advised to see Risk Disclosure Document to understand the risks associated before investing in the securities markets. Actual results may 
differ materially from those set forth in projections. Forward-looking statements are not predictions and may be subject to change without notice. The information given in this 
report is as of date of this report and there can be no assurance that future results or events will be consistent with this information. The information provided in this report 
remains, unless otherwise stated, the copyright of SMIFS. All layout, design, original artwork, concepts and intellectual Properties remain the property and copyright of SMIFS 
and may not be used in any form or for any purpose whatsoever by any party without the express written permission of the SMIFS. 

SMIFS shall not be liable for any delay or any other interruption which may occur in presenting the data due to any reason, including network (Internet) reasons or snags in the 
system, breakdown of the system or any other equipment, server breakdown, maintenance shutdown, breakdown of communication services or inability of SMIFS to present 
the data. In no event shall SMIFS be liable for any damages, including without limitation direct or indirect, special, incidental, or consequential damages, losses or expenses 
arising in connection with the data presented by the SMIFS through this report. 

Participants in foreign exchange transactions may incur risks arising from several factors, including the following: (a) Exchange Rates can be volatile and are subject to large 
fluctuations; (b) the value of currencies may be affected by numerous market factors, including world and notional economic, political and regulatory events, events in Equity & 

Debt Markets and changes in interest rates; and (c) Currencies may be subject to devaluation or government imposed Exchange Controls which could affect the value of the 
Currency. Investors in securities such as Currency Derivatives, whose values are affected by the currency of an underlying security, effectively assume currency risk.  

Since associates are engaged in various financial service businesses, they might have financial interests or beneficial ownership in various companies including the subject 

company/companies mentioned in this Research Report. 

SMIFS and its Associates, Officers, Directors, Employees, Research Analysts including their relatives worldwide may: (i) from time to may have long or short positions in, and buy 

or sell the Securities, mentioned herein or (ii) be engaged in any other transaction involving such Securities and earn brokerage or other compensation of the Subject Company/ 
companies mentioned herein or act as  an Advisor or Lender/Borrower to such Companies or have other potential/material Conflict of Interest with respect to any 
recommendation and related information and opinions at the time of the publication of the Research Report or at the time of Public Appearance.  

SMIFS does not have proprietary trades but may at a future date, opt for the same with prior intimation to Clients/ Investors and extant Authorities where it may have 
proprietary long/short position in the above Scrip(s) and therefore should be considered as interested.  
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The views provided herein are general in nature and do not consider Risk Appetite or Investment Objective of any particular Investor; Clients/ Readers/ Subscribers of this 
Research Report are requested to take independent professional advice before investing, however the same shall have no bearing whatsoever on the specific recommendations 
made by the analysts, as the recommendations made by the analysts are completely independent views of the Associates of SMIFS even though there might exist an inherent 
conflict of interest in some of the stocks mentioned in the Research Report. 

The information provided herein should not be construed as invitation or solicitation to do business with SMIFS.   

SMIFS or its subsidiaries collectively or Research Analysts or their relatives, do not own 1% or more of the equity securities of the Company mentioned in the Research Report as 
of the last day of the month preceding the publication of the Research Report.  

SMIFS encourages independence in Research Report preparation and strives to minimize conflict in the preparation of Research Report. Accordingly, neither SMIFS and their 
Associates nor the Research Analysts and their relatives have any material conflict of interest at the time of publication of this Research Report or at the time of the Public 
Appearance, if any.  

SMIFS or its associates might have managed or co-managed public offering of securities for the subject company or might have been mandated by the subject company for any 
other assignment in the past twelve months. 

SMIFS or its associates might have received any compensation from the companies mentioned in the Research Report during the period preceding twelve months from the date 
of this Research Report for services in respect of managing or co-managing public offerings, corporate finance, investment banking, brokerage services or other advisory services 
in a merger or specific transaction from the subject company. 

SMIFS or its associates might have received any compensation for products or services other than investment banking or brokerage services from the subject companies 
mentioned in the Research Report in the past twelve months. 

SMIFS or its associates or its Research Analysts did not receive any compensation or other benefits whatsoever from the subject companies mentioned in the Research Report 
or third party in connection with preparation of the Research Report. 

Compensation of Research Analysts is not based on any specific Investment Banking or Brokerage Service Transactions.  

The Research Analysts might have served as an officer, director or employee of the subject company. 

SMIFS and its Associates, Directors, Officers, Employees, Research Analysts, including their relatives worldwide, may have been engaged in market making activity for the 
companies mentioned in the Research Report. 

SMIFS may have issued other Research Reports that are inconsistent with and reach different conclusion from the information presented in this Research Report.  

A graph of daily closing prices of the securities/commodities is also available at www.nseindia.com and/or www.bseindia.com, www.mcxindia.com and/or https://www.msei.in.  

SMIFS submits’ s that no material disciplinary action has been taken on the Company by any Regulatory Authority impacting Equity Research Analysis activities in last 3 years.  

This Research Report is not directed or intended for distribution to, or use by, any person or entity who is a citizen or resident of or located in any locality, state, country or 
other jurisdiction, where such distribution, publication, availability or use would be contrary to law, regulation or which would subject SMIFS and affiliates to any registration or 
licensing requirement within such jurisdiction. The securities described herein may or may not be eligible for sale in all jurisdictions or to certain categories of investors. Persons 

in whose possession this document may come are required to inform themselves of and to observe such restriction.  

Specific Disclosures 

 SMIFS, Research Analyst and/or his relatives does not have financial interest in the subject company, as they do not have equity holdings in the subject company. 

 SMIFS, Research Analyst and/or his relatives do not have actual/beneficial ownership of 1% or more securities in the subject company. 

 SMIFS, Research Analyst and/or his relatives have not received compensation/other benefits from the subject company in the past 12 months. 

 SMIFS, Research Analyst and/or his relatives do not have material conflict of interest in the subject company at the time of publication of research report. 

 Research Analyst has not served as director/officer/employee in the subject company  

 SMIFS has not acted as a manager or co-manager of public offering of securities of the subject company in past 12 months. 

 SMIFS has not received compensation for investment banking/ merchant banking/brokerage services from the subject company in t he past 12 months 

 SMIFS has not received compensation for other than investment banking/merchant banking/brokerage services from the subject company in the past 12 months. 

 SMIFS has not received any compensation or other benefits from third party in connection with the research report.  

 SMIFS has not engaged in market making activity for the subject company 

 Investment in securities market are subject to market risks. Read all the related documents carefully before investing.  

 Registration granted by SEBI, enlisted with BSE and certification from NISM is no way guarantee performance of SMIFS or provides any assurance of returns to investors. 

 Performance related information is not verified by SEBI. 

 The Security/Securities quoted are for illustration only and are not recommendatory. 

 

Analyst holding in stock: NO  

Key to SMIFS Investment Rankings / Ratings 

Buy: Return >15%, Accumulate: Return between 5% to 15%, Reduce: Return between -5% to +5%, Sell:  Return < -5% 
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